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SiNCE ] 95 ] , HArRis County

Federal Credit Union Has been committed
10 providing Affordable financial solutions
10 HARRIiS County employees. WHAT starTed
from TWO peOplE HAs GROWN iNTO A family
of more THan 17,000 MEMDERS STRONG.

THanK you for being A MEMDER.
ONCE A MembeR, Always A MeMbER.

ViSiON STATEMENT
We will provide Quality services and finan-
cial EXpERTISE TO EXCEE YOUR EXPECTATIONS.

Harris Counts\f(

FEDERAL CREDIT UNION/

1400 Franklin STreeT | Houston, TX 77002
71%.7%%.9160 | www.hclcu.com

Open TO SERVE YOu, Monday - Friday
Lobby Hours: 7:70 AM - 7:00 PM
Drive-THrRU Hours: 7:720 AM - 6:00 PM

SECRETARY ASCERTAINS (QUORUM

Approval of THe Minutes of THe Last Annual MEeTing

oN March 27, 2016
Financial RepoRrT
Board of DIiRecTORS REpORT
Supervisory COMMITTEE REPORT
Old Business
New Business
Drawing for Door Prizes
AdjOURNMENT

SUPERVISORY COMMITTEE
Kevin Mauzy | Crystal Milner | CARMEN Sumrall

Board of DIiRECTORS

Edward F. GARdNER - CHAIRMAN
Diana Woodley - Vice CHAIRMAN
PAM SpPEER - SECRETARY
PeGGY SpARKS - TREASURER
RosaNeTTE Bosco - DIRECTOR
JANET BRYANT - DIRECTOR
Darla Coons - DIRECTOR
DorotHy DeHNERT, DIRECTOR
Mercedes Leal - DiRecTOR
John MatThews - DIRECTOR
Jeremy Ratcliff - DirecTOR



SUPERVISORY COMMITTEE REPORT

THe Supervisory CommitTee is TAsked with ENSURING THAT THE Board of Directors ANd MANAGEMENT Of THE credit uNiON is
MEETING All REGUIATORY REQUIREMENTS ANd complying with approved policies And conTRol proceduRres TO safeGuARd MEM-
bers” Assets. THe commitTee provides oversiGHT RelATE 1O THE establishment of effective iINTERNAL conTROLS, ADHERENCE TO
board policies and compliance with ApprOpRIATE laws ANd REGUIATIONS.

IN orRdER TO conTinue providing effecTive oversigHT As THE size ANd complexity of THE crRediT UNION INCREASES, THE COMMIT-

TEE is quided by A mission STATEMENT ANA WORK plan designed TO ENSURE cOMMITTEE MEMDERS ARE MEETING ObligaTions. Each
MEMDER is EXpECTE TO STAY CURRENT ON THE Responsibilities of THe Supervisory Committee As WEll as THe acTivities of THe
credit union. Commitree MEMDERS HAVE RECEIVE APPROPRIATE TRAINING dURING THE yEAR ANd THEY REMAIN comMmiTTEd TO EX-

panding THEIR knowledge.

THe Supervisory CommiTTEE CONTRACTS WITH AN iNdepeENdenT AudiTing fiRm TO perform an annual audit of THe credit unioN.
THEIR laTEsT Review, conducted in accordance with THE National Credit Union Adwinistration (NCUA) Rules and Requla-
Tions, effective May 71, 2016, indicated THat THe overall rRecords and operations of THe credit union were found 1o bE iN
Good condition. In addition, THe NCUA Rreviews The credit union annually 1o confirm compliance with board policies and
federal laws and requlations. This review found HCFCU 1o be in excellent financial condition.

Based on tTHorough analysis, THe Supervisory Committee is satisfied THAT AdeQuaTe iINTERNAL CONTROLS EXiST TO pROTECT
MEMbBER AccOunTs ANd THAT THE FINANCIAL STATEMENTS ACCURATELY ReflecT THe performance and condition of The credit union.

THe Supervisory Committee is dedicated 10 cARRYING OUT iTs Responsibilities in THE best inTerest of THe credit UNION MEM-
bersHip. THe CommiTTEE ADPRECIATES THE AsSISTANCE ANA COOPERATION Of sTAff ANd mANAGeEMENT ANd THE conTinued SUPPORT
of the Board of Directors in THe performance of These duries.



BoArRd of DIiRECTORS REpPORT

As A credit UNion MEMDER, you cAN Take comiorT iN kNowing THAT, UNLike for-profit financial institutions such As banks, your Board
of DIiRecTORS SERVES ON A VOlLUNTEER basis aNd doesn't profit from THAT service. THough ThHe credit union Needs To make A profit To
keep THe doors open, we doN'T work for shareHolders demanding 1o collect High profits. Our sole INTERESTS ARE iN YOUR INTER-
ests, ANd we All sHare iN oUR credit unioN's fuTure. As you know, HCFCU celebrated its 621H anniversary in 2016. We also reached
ANOTHER MilesTONE by GrowinGg TO ovER $17%0 million iN AsseTs ANd servVING OVER 17,000 MemMDERS! YOUR pARTICIDATION IN THE CRediT
UNION HELps us continue TO GrROW AN WE ARE AlwAys looking for ways 1o ExHance THE vAlue you Receive fRoOmM YOUR credit union
MeMbERSHIp.

As A financial cooperative, we UNdersTANd THAT wWe can mosT effectively serve you AN STRENGTHEN OUR ORGANIZATION by SUPPORTING
£SSENTIAL HARRIS CounTy SERVICES ANd pROGRAMS THAT DENEFiT OUR ENTIRE coMMUNITY.  WE'RE proud 1O be A parT of THE HARRiS
County Community ANd we Take our Responsibility 1o you very seriously. We ARe Also parT of A community of credit unions and a
CRediT UNION MOVEMENT THAT ReACHES All AcROsS OUR NATION, ANd THE Globe. WE EAch SERVE AS A SUPPORTING pillar iN THIS MOVEMENT,
And THAT MEANs THE success of ONE cRediT UNION is A sUCCESS fOR THE ENTIRE MOVEMENT.

Your Board of DIRecTORS STRiVES TO ENSURE THAT OUR STAHF - [rom THE fRONT line TO THE Executive office, as Well as THe Board of Di-
RECTORS ANA OTHER vOlunTEERS - ARE kNoWIedGEADLE ANd compeTent 1o fulfill THeEiR coMmiTMENT TO THE ORGANIZATION, AND MORE M-
pOorTANTLY, TO you. IN 2016, staff, management and volunteers complered TraINING ON A WidE ARRAY Of IMPDORTANT TOPICS iN A VARIETY
of formars.

In 2016 THe credit union experieNced STRONG EARNINGS AN MembERsHIp gGrowTH. THe number of you choosing HCFCU As yOur pri-
MARY fiNnancial insTiTution in 2016 conTtinued TO INCREASE. THrRouGH comperTiTive dividend raTes, Quality products, and excellent ser-
vice, we conTiNUE TO build member loyalty. We appreciate THe feedback we Receive [RoM Our MEMbDERS And ARe ENCOURAGE by THE
NUMbER Of ReferRrAlS WE RECEIVE [ROM you.

Last year marked THE loss of A sTRoNG credit union Advocate, with THe unexpected passing of Commissioner EL Franco Lee. He will
be remembEREd fOR His MANY CONTRIDUTIONS TO OUR COOPERATIVE ANd WE INTENA TO HONOR Him, And All Harris County emMployees, RE-
Tirees, ANd THEIR Families, by ensuring THAT Affordable financial solutions Remain Available for THE NExT 6% years and beyond.



ASSETS

Loans TO Members

Cash on Hand & in Banks
INVESTMENTS

Fixed Assers

All Other Assets

Toral Assers

Liabilities & EqQuity
Accounts Payable
Dividends Payable
Notes Payable

All Other LiabiliTies
Toral Liabilities
Member Deposits
RESERVES

ReTained EARNINGS

Toral Member EQuity
Toral Liabilities & EqQuity

2017
$72,661,660
$12.894.74%
$52,780.417%

$81245%5
$2.320.70%
$147,069.980

$2,210,847
$0

$0

$204,040
$2.414,887
$125%.764.190
$1,188,669
$17.702,234

$144.6%%,097
$147,069,980

2016
$77.674,50%
$16,670,214
$77.142,8%4

$622,508
$7.0%4.778
$121,144,3%6

$1,868.647
$0

$0

$219.784
$2.088,227
$128,496,774
$1,188,669
$19.570,907

$149.0%6,110
$121,144,3%6

Statement of INcome & ExpeNnses

INcOME

Loans

INVESTMENTS

Fees & Miscellaneous
Toral INncomE

Expenses

Salaries & Benefits

GeNERAL AdMINISTRATION
DepREeciaTioN

Dividends Paid

LoaN Loss Provisions

GaiN/Loss on Disposition of Assers
Toral Expenses

NET INcOME
NCUSIF Stabilization EXpense
Transfer To Undivided EARNINGS

2017
$4.797.1%6
$624.701
$1.679.666
$7.111,52%

$1.278,6%6
$2,746,867
$68.714
$27%,332
$278,218
$68
$2,107,7%%

$2.007,768
$0
$2.00%.768

Financial REpORT 2016 . ,ovnsi

2016
$4,974,196
$716,724
$1.620,099
$7.741019

$1,724,182
$2,549.54%
$74.878
$770,4%4
$292,124
-$4
$7.911,139

$1.829.880
$0
$1,829.880



Products & SERVICES

Full-Family Memberships
SHARE ACCOUNTS (SAVINGS)
SHare DrafT (CHecking)
Premier SHARE DRrAfT

Young Adult SHarRe Drafr Accounts

Kid's TReasure (SHARE) Accounts
ShAre Cerrificates

Traditional & Roth IRAs

Auto Loans

Mortorcycle/RV Loans

Extended WARRANTIES

GAP INSURANCE

SIGNATURE LOANS

Home Loans

Home EQuity LoANs

Home EQuity Lines of Credit
Secure Credit Cards

Platinum MasterCard®
GoloMyCard ONLline CARd CENTER
Payroll Deduction

Direct Deposit

CourTtesy Pay

OverdralT Lines of Credit
Shared Branches
Allpoint® SurcHARGE-FRee ATMs
Audio ReSpONSE

Online Banking

Online Bill Pay

HCFCU ePaAy Loans
Mobile Banking
E-STATEMENTS

Text AlerTs

eSigN Loan DocumenTts
Credit Union CHecks
TravVeler’s Checks

Money ORdERs

Vehicle Pricing Guides
MembeR Auto CENTER

TRUSTAGE INSURANCE

Credit Life INSURANCE
Credit Disability INSURANCE
INVESTMENT SERVICES
NOTARY SERVICES

Financial Education Workshops
Online Financial Education
Savings Bond Redemprtion
INSTANT Issue Debit Cards
MeTrO Q" Cards

Visa Gift Cards

CU@Work PROGRAM



EXECUTIVE MANAGEMENT
Vicki SQuires
President

THE TEAM

COLLECTIONS
Rhonda WHiTe
Collection MANAGER
GerTie Toups

VP, Accounting/Technology Gricelda Vela

Collection SpecialisT

OPERATIONS
Diana CROMEANS

Dawn Daily OPpERATIONS MANAGER

VP, Lending/Collections TekyriaN STepHens-Persley

Collection Specialist CoNNiE MYERS

Mike Wilson
VP, Sales and SeRVicCE

MARKETING
Pauline AldereTe
MarkeTing Specialist

ACCOUNTING & TECHNOLOGY
ZAMONI BRYANT
IT System Specialist

Jennifer McDErRMOTT
Plastic Card Specialist

Veronica King
Executive SupporT Specialist

LENDING
ReGINnA GRAVES
Senior Loan Officer

Tamera De La Rosa
Senior Loan Officer

Rachel Morales
Senior Loan Officer

RoberTO BeCerRril
Loan Officer

ChrisTina DeshoTel
LoAN ASSISTANT

TellErR SUPERVISOR

MEMBER SERVICES

Randee Del BosQue - Member ContacT Specialist
Bryant Pagan Il - BRanch Service Rep

Abigail Rodriguez - BRanch Service Rep

Marco HernaNdez - Member Service Rep
Hodari Mitchell - Member Service Rep
JeANNETTE SHARPE - MEMbDER SeRVICE Rep

ANGElA MARTINEZ-GOMEZ - VAULT Teller
Lisa HesTer - Teller

Jose Vega - Teller

ATINER STills- Teller

Esmeralda Herrera - Teller



OUuURr Mi.SSiON

We ARe commiTTEd TO pROVIAING pERsONAlized
financial solutions THAT eNHANCE THE lives of
OUR MEMDER-OWNERS.
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